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Strong teams can be one of the greatest strengths of an organization—just as poor
teams can spell disaster. Group Dynamics and Team Interventions brings
research and practice together to offer proven application and intervention
techniques to help optimize team functioning in the workplace. A benefit to
academics and practitioners alike, this book provides readers with a better
understanding of the dynamics that inform team behavior, along with assessment
tools and practical techniques to create and maintain high-performing teams.
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Strong teams can be one of the greatest strengths of an organization—just as poor teams can spell disaster.
Group Dynamics and Team Interventions brings research and practice together to offer proven application
and intervention techniques to help optimize team functioning in the workplace. A benefit to academics and
practitioners alike, this book provides readers with a better understanding of the dynamics that inform team
behavior, along with assessment tools and practical techniques to create and maintain high-performing
teams.
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Editorial Review
Review

"He coversthisterritory remarkably well in this book, which stands as a combined textbook and operational
manual. Summing Up: Highly recommended. Lower-division undergraduates through faculty and
professionals.” (Choice, 1 March 2013)

Review

Timothy M. Franz has done it with this book. Here you will find avirtual cornucopia of information about
teams and group dynamics. This book should be of invaluable assistance to anyone interested in these
important topics.

-William J. Rothwell, Penn State

Tim has written athoughtful, down-to-earth book integrating behavioral science theory with day-to-day best
practices that will increase any leader's knowledge and skills regarding ways to improve team performance.
- Thomas Kayser, author of Mining Group Gold and Building Team Power

From the Back Cover

Organizations thrive or struggle as aresult of interactions among team members. To optimize the
performance of teams, Group Dynamics and Team Interventions bridges the gap between the most up-to-date
academic research findings about group behavior and real-life practice. Chapters summarize the theories
behind group and team behavior while offering proven application and intervention techniques that can be
utilized in workplace settings. Topics addressed include team formation and devel opment; understanding
culture and team diversity; improving team cohesion, decision making, and problem solving; managing and
reducing team conflict; team leadership, power, and influence; and others. Brief case studies and
interventions that illustrate each theory help to enhance the clarity of the topics.

Group Dynamics and Team I nterventions will benefit academics and practitioners alike, who gain from a
better understanding of the dynamics that inform team behavior, along with assessment tools and practical
intervention techniques to create and maintain a high-performing team.

Users Review
From reader reviews:
Patricia Howard:

Throughout other case, little persons like to read book Group Dynamics and Team Interventions:
Understanding and Improving Team Performance. Y ou can choose the best book if you'd prefer reading a
book. Provided that we know about how isimportant a new book Group Dynamics and Team Interventions:
Understanding and Improving Team Performance. Y ou can add knowledge and of course you can around the
world with a book. Absolutely right, due to the fact from book you can know everything! From your country
until eventually foreign or abroad you will be known. About simple thing until wonderful thing it is possible



to know that. In this era, we can easily open abook or searching by internet system. It is called e-book. Y ou
may use it when you fed bored to go to the library. Let's examine.

Ernesto Harrdl:

Here thing why this kind of Group Dynamics and Team Interventions: Understanding and Improving Team
Performance are different and trustworthy to be yours. First of al reading through a book is good
nevertheless it dependsin the content than it which isthe content is as delicious as food or not. Group
Dynamics and Team Interventions: Understanding and Improving Team Performance giving you information
deeper including different ways, you can find any reserve out there but there is no e-book that similar with
Group Dynamics and Team Interventions: Understanding and Improving Team Performance. It givesyou
thrill reading journey, its open up your eyes about the thing that will happened in the world which is maybe
can be happened around you. Y ou can bring everywhere like in recreation area, café, or even in your way
home by train. For anyone who is having difficulties in bringing the paper book maybe the form of Group
Dynamics and Team Interventions: Understanding and Improving Team Performance in e-book can be your
alternate.

Darlene Lewis:

Do you have something that you want such as book? The e-book lovers usually prefer to select book like
comic, short story and the biggest the first is novel. Now, why not hoping Group Dynamics and Team
Interventions: Understanding and Improving Team Performance that give your fun preference will be
satisfied simply by reading this book. Reading behavior al over the world can be said as the means for
people to know world much better then how they react when it comes to the world. It can't be stated
constantly that reading routine only for the geeky individual but for all of you who wantsto end up being
success person. So , for al of you who want to start reading as your good habit, you may pick Group
Dynamics and Team Interventions: Understanding and Improving Team Performance become your own
personal starter.

Gilbert Pdllerin:

As a student exactly feel bored for you to reading. If their teacher questioned them to go to the library as well
as to make summary for some guide, they are complained. Just small students that has reading's heart and
soul or real their interest. They just do what the teacher want, like asked to the library. They go to there but
nothing reading very seriously. Any students feel that studying is not important, boring and also can't see
colorful photos on there. Yeah, it isto become complicated. Book is very important for yourself. Aswe
know that on this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore , this Group Dynamics and Team Interventions: Understanding and Improving Team
Performance can make you really feel more interested to read.
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