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Safety has traditionally been defined as a condition where the number of adverse
outcomes was as low as possible (Safety-1). From a Safety-1 perspective, the
purpose of safety management isto make sure that the number of accidents and
incidentsis kept aslow as possible, or aslow asis reasonably practicable. This
means that safety management must start from the manifestations of the absence
of safety and that - paradoxically - safety is measured by counting the number of
cases Where it fails rather than by the number of cases where it succeeds. This
unavoidably leads to areactive approach based on responding to what goes
wrong or what isidentified as arisk - as something that could go wrong.

Focusing on what goes right, rather than on what goes wrong, changes the
definition of safety from ‘avoiding that something goeswrong' to ‘ensuring that
everything goesright’. More precisely, Safety-l1 is the ability to succeed under
varying conditions, so that the number of intended and acceptable outcomesis as
high as possible. From a Safety-11 perspective, the purpose of safety management
isto ensure that as much as possible goes right, in the sense that everyday work
achievesiits abjectives. This means that safety is managed by what it achieves
(successes, things that go right), and that likewise it is measured by counting the
number of cases where things go right. In order to do this, safety management
cannot only be reactive, it must also be proactive. But it must be proactive with
regard to how actions succeed, to everyday acceptable performance, rather than
with regard to how they can fail, as traditional risk analysis does.

This book analyses and explains the principles behind both approaches and uses
thisto consider the past and future of safety management practices. The analysis
makes use of common examples and cases from domains such as aviation,
nuclear power production, process management and health care. The final
chapters explain the theoretical and practical consequences of the new
perspective on the level of day-to-day operations as well as on the level of
strategic management (safety culture).

Safety-l and Safety-11 iswritten for al professionals responsible for their
organisation's safety, from strategic planning on the executive level to day-to-day
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operationsin the field. It presents the detailed and tested arguments for a
transformation from protective to productive saf ety management.
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Safety has traditionally been defined as a condition where the number of adverse outcomes was as low as
possible (Safety-1). From a Safety-1 perspective, the purpose of safety management is to make sure that the
number of accidents and incidentsis kept as low as possible, or aslow asisreasonably practicable. This
means that safety management must start from the manifestations of the absence of safety and that -
paradoxically - safety is measured by counting the number of cases where it fails rather than by the number
of cases where it succeeds. This unavoidably leads to a reactive approach based on responding to what goes
wrong or what isidentified asarisk - as something that could go wrong.

Focusing on what goes right, rather than on what goes wrong, changes the definition of safety from ‘avoiding
that something goeswrong' to ‘ensuring that everything goesright’. More precisely, Safety-11 isthe ability
to succeed under varying conditions, so that the number of intended and acceptable outcomesis as high as
possible. From a Safety-I1 perspective, the purpose of safety management is to ensure that as much as
possible goesright, in the sense that everyday work achieves its objectives. This means that safety is
managed by what it achieves (successes, things that go right), and that likewise it is measured by counting
the number of cases where things go right. In order to do this, safety management cannot only be reactive, it
must also be proactive. But it must be proactive with regard to how actions succeed, to everyday acceptable
performance, rather than with regard to how they can fail, as traditional risk analysis does.

This book analyses and explains the principles behind both approaches and uses this to consider the past and
future of safety management practices. The analysis makes use of common examples and cases from
domains such as aviation, nuclear power production, process management and health care. The final chapters
explain the theoretical and practical consequences of the new perspective on the level of day-to-day
operations as well as on the level of strategic management (safety culture).

Safety-1 and Safety-11 iswritten for all professionals responsible for their organisation's safety, from strategic
planning on the executive level to day-to-day operationsin the field. It presents the detailed and tested
arguments for a transformation from protective to productive safety management.
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Editorial Review

Review

'Much more than atechnical book. Erik's work is awell documented journey into the multiple interactions
between safety, work and human nature. A timely contribution to vindicate human beings and their
variability from the one sided focus on the evils of human error. A groundbreaking look at “the other story™
that will certainly contribute to safer and more productive workplaces.'Dr Algjandro Morales, Mutual
Seguridad, Chile'Safety needs a new maturity. We can no longer improve by simply doing what we have
been doing, even by doing it better. Dr Hollnagel brings forth new distinctions, interpretations, and narratives
that will allow safety to progress to new unforeseen levels. Safety Il is more than just incident and accident
prevention. A must read for every safety professional.' --Tom McDaniel, Global Manager Zero Harm and
Human Performance, Siemens Energy, Inc., USA 'If you want to belong to the future of safety management,
Erik Hollnagel argues, you pretty much know where to stand. It is called Safety 11." --Journal of
Contingencies and Crisis Management, July 2014

Although someone may judge from the book title that the author refers to a new methodology for managing
safety, Hollnagel swork is definitely more than this. The specific book recommends a new way of thinking
and approaching safety itself, prior to attempting to manage it. The real life examples and the smooth
introduction of the reader to safety related concepts, which are based on broad and solid theoretical and
empirical bases, are just few of the strong pointsin

Hollnagel s book. --NEWSLETTER of the Europe Chapter of the Human Factors and Ergonomics Society
No. 2/ 2014

About the Author

Erik Hollnagel (Ph.D., psychology) is Professor at the Department of Regional Health Research, University
of Southern Denmark and Chief Consultant at the Centre for Quality, Region of Southern Denmark. Heis
also Professor Emeritus at University of LinkAfjping (Sweden), and Visiting Fellow of the I nstitute for
Advanced Study of the Technische UniversitAat MAY.nchen (Germany). He has since 1971 worked at
universities, research centres, and industriesin several countries and with problems from many domains,
including nuclear power generation, aerospace and aviation, air traffic management, software engineering,
healthcare, and land-based traffic. His professiona interests include industrial safety, human factors,
resilience engineering, systems theory, and functional modelling. He has published more than 350 papers and
authored or edited 20 books, some of the most recent titles being Resilient Health Care (Ashgate, 2013), The
Functional Resonance Analysis Method (Ashgate, 2012), and Resilience Engineering in Practice (Ashgate,
2011). Erik Hollnagel is also Editor-in-chief of Ashgate Studies in Resilience Engineering.

Users Review
From reader reviews:
Nancy Fisher:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite publication and reading a e-book. Beside you can solve your condition; you can add
your knowledge by the e-book entitled Safety-1 and Safety-I1: The Past and Future of Safety Management.
Try to make book Safety-l and Safety-11: The Past and Future of Safety Management as your good friend. It



means that it can being your friend when you feel alone and beside that course make you smarter than
previoudy. Yeah, it is very fortuned for you personally. The book makes you alot more confidence because
you can know every little thing by the book. So , we should make new experience and also knowledge with
this book.

Jonathan Hickman:

This Safety-l and Safety-11: The Past and Future of Safety Management book is absolutely not ordinary
book, you have after that it the world isin your hands. The benefit you get by reading this book will be
information inside this guide incredible fresh, you will get details which is getting deeper you read alot of
information you will get. That Safety-1 and Safety-I1: The Past and Future of Safety Management without we
understand teach the one who looking at it become critical in considering and analyzing. Don't always be
worry Safety-l and Safety-11: The Past and Future of Safety Management can bring any time you are and not
make your bag space or bookshelves' grow to be full because you can haveit in your lovely laptop even
phone. This Safety-1 and Safety-I1: The Past and Future of Safety Management having very good
arrangement in word and also layout, so you will not really feel uninterested in reading.

Janice Hayes:

A lot of people always spent their free time to vacation as well as go to the outside with them friends and
family or their friend. Do you redlize? Many alot of people spent they will free time just watching TV, or
perhaps playing video games all day long. If you need to try to find a new activity that's look different you
can read any book. It isreally fun for you personally. If you enjoy the book which you read you can spent all
day long to reading a publication. The book Safety-1 and Safety-11: The Past and Future of Safety
Management it is rather good to read. There are alot of people that recommended this book. These people
were enjoying reading this book. In the event you did not have enough space to create this book you can buy
the e-book. Y ou can mQore easily to read this book out of your smart phone. The price is not to fund but this
book provides high quality.

Adam Carter:

The book untitled Safety-1 and Safety-I1: The Past and Future of Safety Management contain alot of
information on this. The writer explains your ex idea with easy means. The language is very straightforward
all the people, so do definitely not worry, you can easy to read the idea. The book was compiled by famous
author. The author provides you in the new period of literary works. Y ou can actually read this book because
you can please read on your smart phone, or program, so you can read the book with anywhere and anytime.
If you want to buy the e-book, you can available their official web-site in addition to order it. Have anice
study.

Download and Read Online Safety-1 and Safety-11: The Past and



Future of Safety Management By Erik Hollnagel #0195M TA4XBK



Read Safety-1 and Safety-11: The Past and Future of Safety
Management By Erik Hollnagel for online ebook

Safety-1 and Safety-11: The Past and Future of Safety Management By Erik Hollnagel Free PDF dOwnlOad,
audio books, books to read, good books to read, cheap books, good books, online books, books online, book
reviews epub, read books online, books to read online, online library, greatbooks to read, PDF best books to
read, top booksto read Safety-l and Safety-11: The Past and Future of Safety Management By Erik Hollnagel
books to read online.

Online Safety-1 and Safety-11: The Past and Future of Safety Management By Erik
Hollnagel ebook PDF download

Safety-I and Safety-11: The Past and Future of Safety Management By Erik Hollnagel Doc
Safety-l and Safety-I1: The Past and Future of Safety Management By Erik Hollnagel M obipocket
Safety-l and Safety-11: The Past and Future of Safety Management By Erik Hollnagel EPub

OlI95M TA4XBK: Safety-I and Safety-11: The Past and Future of Safety Management By Erik Hollnagel



