
Breakthrough Principals: A Step-by-Step
Guide to Building Stronger Schools

By Jean Desravines, Jaime Aquino, Benjamin Fenton

Breakthrough Principals: A Step-by-Step Guide to Building Stronger
Schools By Jean Desravines, Jaime Aquino, Benjamin Fenton

Bridge the achievement gap with proven strategies for student success

Breakthrough Principals debunks the myth of the 'superhero' principal by
detailing the common actions and practices of leaders at our nation's fastest-
gaining public schools. Based on the authors' Transformational Leadership
Framework, which they developed through in-depth study of more than 100
high-gaining, high-poverty schools, the book distills findings into a practical,
action-focused plan for diagnosing school needs and implementing structures,
systems and practices that accelerate student achievement.

Brought to life by case studies of principals who have led dramatic gains in
student achievement, the book is a how-to guide for increasing the quality of
teaching and learning; improving school culture; attracting and supporting high-
performing teachers; and involving parents and community to help students
achieve. You'll learn how breakthrough principals make the school's mission a
real part of both strategy and practice, and set up sustainable systems that support
consistent, ongoing improvement. High-impact practices are organized into five
broad categories: learning and teaching, school-wide culture, aligned staff,
operations and systems, and personal leadership.

The primary job of school leadership is to help students succeed. It begins with
first recognizing and prioritizing areas of need, then finding and implementing
the most effective solutions. Whether you work in a turn around environment, or
want to make a good school better, this book will give you a set of concrete
practices—illustrated through examples of real principals in real schools—that
have been proven to work.

Discover the primary drivers of student achievement●

Work toward the school's vision in staffing, operations, and systems●

Set the tone for all relationships and practices with good leadership●

Closing the achievement gap is a major goal of educational leadership, and
principals are forever searching for viable methods that help them better serve
their students. Breakthrough Principals unveils the details behind the success
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stories from across the nation to provide a roadmap to transformative gains.
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Bridge the achievement gap with proven strategies for student success

Breakthrough Principals debunks the myth of the 'superhero' principal by detailing the common actions and
practices of leaders at our nation's fastest-gaining public schools. Based on the authors' Transformational
Leadership Framework, which they developed through in-depth study of more than 100 high-gaining, high-
poverty schools, the book distills findings into a practical, action-focused plan for diagnosing school needs
and implementing structures, systems and practices that accelerate student achievement.

Brought to life by case studies of principals who have led dramatic gains in student achievement, the book is
a how-to guide for increasing the quality of teaching and learning; improving school culture; attracting and
supporting high-performing teachers; and involving parents and community to help students achieve. You'll
learn how breakthrough principals make the school's mission a real part of both strategy and practice, and set
up sustainable systems that support consistent, ongoing improvement. High-impact practices are organized
into five broad categories: learning and teaching, school-wide culture, aligned staff, operations and systems,
and personal leadership.

The primary job of school leadership is to help students succeed. It begins with first recognizing and
prioritizing areas of need, then finding and implementing the most effective solutions. Whether you work in
a turn around environment, or want to make a good school better, this book will give you a set of concrete
practices—illustrated through examples of real principals in real schools—that have been proven to work.

Discover the primary drivers of student achievement●

Work toward the school's vision in staffing, operations, and systems●

Set the tone for all relationships and practices with good leadership●

Closing the achievement gap is a major goal of educational leadership, and principals are forever searching
for viable methods that help them better serve their students. Breakthrough Principals unveils the details
behind the success stories from across the nation to provide a roadmap to transformative gains.
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Editorial Review

From the Back Cover

THE PROVEN FRAMEWORK THAT CAN TRANSFORM YOUR SCHOOL

Breakthrough Principals debunks the myth of the "superhero" principal by detailing the common actions and
practices of leaders at our nation's fastest-gaining public schools. Based on the authors' Transformational
Leadership Framework, which they developed through in-depth study of more than 100 high-gaining, high-
poverty schools, the book distills findings into a practical, action-focused plan for diagnosing school needs
and implementing structures, systems, and practices that accelerate student achievement.

Brought to life by real-world stories of principals who have led transformative gains in student achievement,
the book is a how-to guide for increasing the quality of teaching and learning; improving culture; attracting
and supporting high-performing teachers; and involving parents and community effectively. Breakthrough
Principals unveils the details behind the success stories from across the nation, providing a roadmap to
dramatic school improvement.

"As CEO of Chicago Public Schools and U.S. Secretary of Education, I have seen firsthand the life-changing
impact that highly skilled principals have on school and student success. In Breakthrough Principals, New
Leaders distills what it has learned from 15 years of training, supporting, and studying such exemplary
school leaders into a step-by-step guide that can help every principal—particularly those leading schools
most in need of improvement—achieve similarly transformative results."
—Arne Duncan, U.S. Secretary of Education, 2009–2015

"Breakthrough Principals details the essential role school leaders play in ensuring that exceptional teaching
and learning occurs in every classroom. The book shows how exemplary principals build powerful cultures,
develop robust leadership teams and teacher leaders, and provide effective professional learning, thereby
creating schools where both teachers and students excel."

—Irvin Scott, Deputy Director of Effective Teaching, Bill and Melinda Gates Foundation

About the Author

JEAN DESRAVINES serves as chief executive officer of New Leaders, an innovative school reform
organization that develops and supports highly effective leaders to turn around the nation's high-need public
schools. JAIME AQUINO is chief program officer at New Leaders. BENJAMIN FENTON is cofounder and chief
strategy officer at New Leaders.

Users Review

From reader reviews:

Matthew Williams:

In this 21st centuries, people become competitive in most way. By being competitive now, people have do
something to make all of them survives, being in the middle of often the crowded place and notice by means



of surrounding. One thing that sometimes many people have underestimated the idea for a while is reading.
Sure, by reading a reserve your ability to survive boost then having chance to stay than other is high. In your
case who want to start reading any book, we give you that Breakthrough Principals: A Step-by-Step Guide to
Building Stronger Schools book as basic and daily reading reserve. Why, because this book is greater than
just a book.

Donna Young:

Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools can be one of your beginning
books that are good idea. We all recommend that straight away because this e-book has good vocabulary that
could increase your knowledge in vocabulary, easy to understand, bit entertaining but nonetheless delivering
the information. The article author giving his/her effort to put every word into satisfaction arrangement in
writing Breakthrough Principals: A Step-by-Step Guide to Building Stronger Schools yet doesn't forget the
main place, giving the reader the hottest as well as based confirm resource details that maybe you can be
among it. This great information can drawn you into fresh stage of crucial pondering.

Joyce Pippin:

As we know that book is very important thing to add our understanding for everything. By a reserve we can
know everything we would like. A book is a list of written, printed, illustrated as well as blank sheet. Every
year seemed to be exactly added. This e-book Breakthrough Principals: A Step-by-Step Guide to Building
Stronger Schools was filled in relation to science. Spend your extra time to add your knowledge about your
science competence. Some people has various feel when they reading a new book. If you know how big
selling point of a book, you can experience enjoy to read a reserve. In the modern era like at this point, many
ways to get book you wanted.

Jennifer Fountain:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book has been rare?
Why so many query for the book? But any kind of people feel that they enjoy for reading. Some people likes
studying, not only science book but in addition novel and Breakthrough Principals: A Step-by-Step Guide to
Building Stronger Schools as well as others sources were given knowledge for you. After you know how the
truly amazing a book, you feel want to read more and more. Science guide was created for teacher or perhaps
students especially. Those books are helping them to add their knowledge. In various other case, beside
science reserve, any other book likes Breakthrough Principals: A Step-by-Step Guide to Building Stronger
Schools to make your spare time much more colorful. Many types of book like here.
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