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When Lean Enterprises Collide presents a new theory of competition for
manufacturers racing to create the most innovative product at the lowest prices.
The author shows that the key to success in this environment is the integrative
management of cost, quality, and functionality. Robin Cooper describes eight
innovative and aggressive cost management techniques, including target costing
and value engineering.
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Editorial Review

From the Back Cover
When Lean Enterprises Collide reveals a new theory of competition in which lean manufacturers become
locked in a head-to-head race to create the most innovative product at the lowest price. These firms engage in
a game of constant and lightning-fast leapfrogging in pursuit of transitory gains. This is the confrontation
strategy, and it will shape the competitive landscape for lean enterprises. Cooper shows that the key to
success in such an environment is the careful balance of cost, quality, and functionality - the survival triplet -
in which cost is the critical element. He describes eight innovative cost management techniques - including
target costing and value engineering - that have emerged in Japanese firms to manage costs across the value
chain. Leading manufacturers must use aggressive cost management along with TQM and time-to-market to
develop products with the appropriate mix of quality, cost, and functionality to satisfy the customer.
Evidence of this relentless confrontation strategy and the hidden role of cost management within it emerged
during Cooper's five-year study of the management systems inside twenty Japanese companies, including
Olympus, Nissan, Citizen, and Komatsu.

About the Author

Since 1984, Harvard Business School Press has been dedicated to publishing the most contemporary
management thinking, written by authors and practitioners who are leading the way. Whether readers are
seeking big-picture strategic thinking or tactical problem solving, advice in managing global corporations or
for developing personal careers, HBS Press helps fuel the fire of innovative thought. HBS Press has earned a
reputation as the springboard of thought for both established and emerging business leaders.

Users Review

From reader reviews:

Owen Ray:

The book When Lean Enterprises Collide: Competing Through Confrontation make you feel enjoy for your
spare time. You can use to make your capable considerably more increase. Book can for being your best
friend when you getting pressure or having big problem along with your subject. If you can make examining
a book When Lean Enterprises Collide: Competing Through Confrontation to become your habit, you can
get far more advantages, like add your personal capable, increase your knowledge about many or all subjects.
It is possible to know everything if you like wide open and read a e-book When Lean Enterprises Collide:
Competing Through Confrontation. Kinds of book are a lot of. It means that, science guide or encyclopedia
or others. So , how do you think about this guide?

Curtis Salas:

Reading a publication can be one of a lot of activity that everyone in the world adores. Do you like reading
book consequently. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot
of new information. When you read a guide you will get new information mainly because book is one of
numerous ways to share the information as well as their idea. Second, studying a book will make a person



more imaginative. When you reading through a book especially fictional book the author will bring you to
definitely imagine the story how the character types do it anything. Third, you may share your knowledge to
other individuals. When you read this When Lean Enterprises Collide: Competing Through Confrontation,
you are able to tells your family, friends along with soon about yours guide. Your knowledge can inspire
others, make them reading a book.

William Lyons:

The book untitled When Lean Enterprises Collide: Competing Through Confrontation contain a lot of
information on the idea. The writer explains the woman idea with easy method. The language is very clear to
see all the people, so do not worry, you can easy to read the idea. The book was written by famous author.
The author gives you in the new era of literary works. You can read this book because you can read on your
smart phone, or gadget, so you can read the book with anywhere and anytime. If you want to buy the e-book,
you can open up their official web-site in addition to order it. Have a nice examine.

William Johnson:

What is your hobby? Have you heard this question when you got college students? We believe that that issue
was given by teacher to their students. Many kinds of hobby, Everyone has different hobby. And you know
that little person such as reading or as reading become their hobby. You need to know that reading is very
important and book as to be the matter. Book is important thing to add you knowledge, except your own
personal teacher or lecturer. You discover good news or update in relation to something by book. Different
categories of books that can you choose to use be your object. One of them is this When Lean Enterprises
Collide: Competing Through Confrontation.
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