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A bestseller for amost three decades, Toyota Production System: An Integrated
Approach to Just-In-Time supplies in-depth coverage of Toyota's production
practices, including theoretical underpinnings and methods for implementation.
Exploring the latest developments in the Toyota Production System (TPS)
framework at Toyota, this new edition updates the classic with new material on
e-kanban, mini-profit centers, computer-based information systems, and
innovative solutions to common obstacles in TPS implementation.

Y asuhiro Monden, instrumental in introducing the JIT production system to the
United States, explains the logic and methodologies of the TPS. Extending the
humanized aspect of production introduced in the third edition, Toyota
Production System: An Integrated Approach to Just-In-Time, Fourth
Edition explains how to cultivate the culture and way of thinking needed to
establish the TPS holistically across your organization. Exploring the link
between kaizen methods and cal culation methods in TPS, this edition includes
new chapters on:

- Thegoal of TPS

- One-piece production in practice

- Kaizen costing

- Material handling in an assembly plant

- Smoothing kanban collection

- Determination of the number of kanban
- New developmentsin e-kanban

- Cultivating the spontaneous kaizen mind

Following in the footsteps of its bestselling predecessors, the fourth edition
provides easy-to-follow guidance for implementing the TPS in your organization.
It explains how Toyota has adapted and reacted to recent fluctuations in demand,
guality problems, and recalls. It also includes an appendix that considers the
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recent tsunami in Japan and investigates how to reinforcethe JIT system to
ensure supply chain flow during sudden stoppages at individual locations within
the chain.
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A bestseller for aimost three decades, Toyota Production System: An Integrated Approach to Just-In-Time
supplies in-depth coverage of Toyota's production practices, including theoretical underpinnings and
methods for implementation. Exploring the latest developments in the Toyota Production System (TPS)
framework at Toyota, this new edition updates the classic with new material on e-kanban, mini-profit
centers, computer-based information systems, and innovative solutions to common obstaclesin TPS
implementation.

Y asuhiro Monden, instrumental in introducing the JIT production system to the United States, explains the
logic and methodologies of the TPS. Extending the humanized aspect of production introduced in the third
edition, Toyota Production System: An Integrated Approach to Just-In-Time, Fourth Edition explains
how to cultivate the culture and way of thinking needed to establish the TPS holistically across your
organization. Exploring the link between kaizen methods and calculation methodsin TPS, this edition
includes new chapters on:

- Thegoa of TPS

- One-piece production in practice

- Kaizen costing

- Materia handling in an assembly plant

- Smoothing kanban collection

- Determination of the number of kanban
- New developmentsin e-kanban

- Cultivating the spontaneous kaizen mind

Following in the footsteps of its bestselling predecessors, the fourth edition provides easy-to-follow guidance
for implementing the TPS in your organization. It explains how Toyota has adapted and reacted to recent
fluctuations in demand, quality problems, and recalls. It also includes an appendix that considers the recent
tsunami in Japan and investigates how to reinforce the J T system to ensure supply chain flow during sudden
stoppages at individual locations within the chain.
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Editorial Review

Language Notes
Text: English (trandation)
Original Language: Japanese

About the Author

Y asuhiro Monden is professor emeritus at the University of Tsukuba, Japan. He also currently serves as
visiting professor in the graduate program of the Nagoya University of Commerce and Business. Monden
held the position of professor at Tsukuba University from 1983 to 2004. Before coming to Tsukuba, he was
an associate professor in the School of Economics at Osaka Prefecture University (1971-83) and aresearch
associate and assistant professor in the School of Law and Economics at Aichi University (1966—71).

He received his Ph.D. in Management Science and Engineering from the University of Tsukuba, where he
also served as dean of the Graduate Program of Management Sciences and Public Policy Studies and as
chairperson of the Institute of Policy and Planning Sciences. He received his MBA from Kobe University,
Japan, and his Bachelor of Economics from Kwansei Gakuin University, Japan. Dr. Monden has gained
valuable practical knowledge and experience from his research and related activities in the Japanese
automobile industry.

He was instrumental in introducing the J T production system to the United States. Toyota Production
Systemisrecognized asa JIT classic and was awarded the 1984 Nikkei Prize by the Nikkei Economic
Journal. However, his research fields are wide, covering not only production and operations management but
also manageria and financial accounting, corporate finance, and business economics. His dissertation title
was "Basic Research on Transfer Pricing and Profit Allocation in Decentralized Organizations,” and his
recent research includes Management of Inter-Firm Networks Based on Incentive Prices.”

Dr. Monden’ sinternational activities have included visiting professorships at the State University of New
York at Buffalo (1980-81), California State University in Los Angeles (1991-92), and Stockholm School of
Economics in Sweden (1996). He was also regional director of the Production and Operations Management
Society (POMS), and has acted as international director of the Management Accounting Section of the
American Accounting Association (AAA). In the business world he served as a JICA (Japan International
Cooperation Agency) expert in Singapore for guiding TPS in 1987. Also he acted asa JICA expertin
Thailand for guiding Strategic Cost Management, in 1998. Dr. Monden also served as Second Examination
Committee Member of the Japan Certified Public Accountant (2000-2003).

He founded the Japan Society of Organization and Accounting and currently serves asits editor in chief for
the English-language book series entitled Japanese Management and International Studies, published by
World Scientific Publishing Company in Singapore.



Users Review
From reader reviews:
Edward Tuttle

Book isto be different for each and every grade. Book for children until eventually adult are different
content. Asyou may know that book is very important for all of us. The book Toyota Production System: An
Integrated Approach to Just-In-Time, 4th Edition ended up being making you to know about other
understanding and of course you can take more information. It is quite advantages for you. The e-book
Toyota Production System: An Integrated Approach to Just-In-Time, 4th Edition is not only giving you far
more new information but also to be your friend when you really feel bored. Y ou can spend your own spend
time to read your guide. Try to make relationship using the book Toyota Production System: An Integrated
Approach to Just-In-Time, 4th Edition. Y ou never feel lose out for everything in the event you read some
books.

James Flynn:

The knowledge that you get from Toyota Production System: An Integrated Approach to Just-In-Time, 4th
Edition may be the more deep you excavating the information that hide in the words the more you get serious
about reading it. It doesn't mean that this book is hard to recognise but Toyota Production System: An
Integrated Approach to Just-In-Time, 4th Edition giving you enjoyment feeling of reading. The author
conveys their point in specific way that can be understood through anyone who read the idea because the
author of this reserve is well-known enough. This particular book also makes your current vocabulary
increase well. So it is easy to understand then can go along, both in printed or e-book style are available. We
highly recommend you for having this Toyota Production System: An Integrated Approach to Just-In-Time,
4th Edition instantly.

Jennifer McNab:

The book untitled Toyota Production System: An Integrated Approach to Just-In-Time, 4th Edition isthe
book that recommended to you to learn. Y ou can see the quality of the guide content that will be shown to a
person. The language that writer use to explained their way of doing something is easily to understand. The
author was did alot of research when write the book, to ensure the information that they shareto you
personally is absolutely accurate. Y ou also could get the e-book of Toyota Production System: An Integrated
Approach to Just-In-Time, 4th Edition from the publisher to make you considerably more enjoy free time.

Cheryl Thornton:

Many people spending their moment by playing outside with friends, fun activity with family or just
watching TV the whole day. Y ou can have new activity to enjoy your whole day by studying a book. Ugh,
you think reading a book will surely hard because you have to accept the book everywhere? It ok you can
have the e-book, bringing everywhere you want in your Smart phone. Like Toyota Production System: An
Integrated Approach to Just-In-Time, 4th Edition which is having the e-book version. So , try out this book?
Let'sfind.
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