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Making IT Lean: Applying Lean Practices to the Work of IT presents Lean
concepts and techniques for improving processes and eliminating waste in IT
operations and IT Service Management, in a manner that is easy to understand.
The authors provide a context for discussing several areas of application within
this domain, allowing you to quickly gain insight into IT processes and Lean
principles.

The text reviews IT Service Management, with reference to the IT Infrastructure
Library (ITIL®) as a framework for best practices?explaining how to use it to
accommodate Lean processes and operations. Filled with straightforward
examples, it provides enough modeling tools so you can start your Lean journey
right away. Examining the work of IT from an IT practitioner perspective, the
book includes coverage of:

The OM Perspective?considers the work of IT from an Operations●

Management (OM) perspective, showing how many of the concepts that have
been successfully applied within manufacturing can be applied to IT
The Lean Improvement Model?explains Lean concepts and practices and details●

the authors’ Lean improvement model
Lean Problem-Solving (Identifying and Understanding Problems)?considers●

operational work in IT and explains how to apply Lean practices related to
problem identification and root cause analysis
Lean Problem-Solving (Identifying and Managing Solutions)?describes how to●

use good problem identification as the basis for identifying the right solutions
Lean IT Service Management?examines IT work from an IT Service●

Management perspective, using the ITIL® framework as a guide
Implementing and Sustaining Lean IT Improvements?explains how to●

implement and sustain Lean IT improvements

Throughout the book, the authors use a simple model for Lean Improvement as
the framework for communicating practical guidance on identifying and
understanding problems, as well as identifying, implementing, managing, and
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improving solutions. Emphasizing alignment with core Lean concepts, such as
A3 Thinking and Plan Do Check Act, it introduces concepts in a manner that
allows you to take away small bits at a time and immediately apply them in your
IT operations. Exploring the notion that any IT organization can benefit from the
application of Lean, the text supplies you with virtually limitless opportunities
for improvement in your IT organization.
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Making IT Lean: Applying Lean Practices to the Work of IT presents Lean concepts and techniques for
improving processes and eliminating waste in IT operations and IT Service Management, in a manner that is
easy to understand. The authors provide a context for discussing several areas of application within this
domain, allowing you to quickly gain insight into IT processes and Lean principles.

The text reviews IT Service Management, with reference to the IT Infrastructure Library (ITIL®) as a
framework for best practices?explaining how to use it to accommodate Lean processes and operations. Filled
with straightforward examples, it provides enough modeling tools so you can start your Lean journey right
away. Examining the work of IT from an IT practitioner perspective, the book includes coverage of:

The OM Perspective?considers the work of IT from an Operations Management (OM) perspective,●

showing how many of the concepts that have been successfully applied within manufacturing can be
applied to IT
The Lean Improvement Model?explains Lean concepts and practices and details the authors’ Lean●

improvement model
Lean Problem-Solving (Identifying and Understanding Problems)?considers operational work in IT and●

explains how to apply Lean practices related to problem identification and root cause analysis
Lean Problem-Solving (Identifying and Managing Solutions)?describes how to use good problem●

identification as the basis for identifying the right solutions
Lean IT Service Management?examines IT work from an IT Service Management perspective, using the●

ITIL® framework as a guide
Implementing and Sustaining Lean IT Improvements?explains how to implement and sustain Lean IT●

improvements

Throughout the book, the authors use a simple model for Lean Improvement as the framework for
communicating practical guidance on identifying and understanding problems, as well as identifying,
implementing, managing, and improving solutions. Emphasizing alignment with core Lean concepts, such as
A3 Thinking and Plan Do Check Act, it introduces concepts in a manner that allows you to take away small
bits at a time and immediately apply them in your IT operations. Exploring the notion that any IT
organization can benefit from the application of Lean, the text supplies you with virtually limitless
opportunities for improvement in your IT organization.
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Editorial Review

About the Author

Howard Williams is an IT Service Management Consultant in Microsoft’s Consulting Services
organization, with several years of experience designing and implementing ITSM solutions for a diverse
customer population. He is an ITIL® Expert (V3), and has an MBA in Operations Management from the
University of Colorado at Colorado Springs.

Rebecca Duray is a Professor and Associate Dean for Academic Programs at the University of Colorado at
Colorado Springs College of Business. Professor Duray received her Ph.D. from The Ohio State University
and her B.S. and M.B.A from Case Western Reserve University. Her research interests are in the strategic
use of operations, mass customization, and Lean Information systems. Prior to obtaining her Ph.D., Professor
Duray was a management consultant for various firms including Price Waterhouse and A.T. Kearney
focusing on operations and systems issues.

Users Review

From reader reviews:

John Richardson:

The book Making IT Lean: Applying Lean Practices to the Work of IT can give more knowledge and also
the precise product information about everything you want. Why must we leave the best thing like a book
Making IT Lean: Applying Lean Practices to the Work of IT? A few of you have a different opinion about
publication. But one aim that book can give many information for us. It is absolutely right. Right now, try to
closer using your book. Knowledge or details that you take for that, it is possible to give for each other; you
are able to share all of these. Book Making IT Lean: Applying Lean Practices to the Work of IT has simple
shape nevertheless, you know: it has great and massive function for you. You can look the enormous world
by open up and read a book. So it is very wonderful.

Gerardo Whittaker:

Hey guys, do you wants to finds a new book to read? May be the book with the subject Making IT Lean:
Applying Lean Practices to the Work of IT suitable to you? Often the book was written by well known writer
in this era. The book untitled Making IT Lean: Applying Lean Practices to the Work of ITis the one of
several books which everyone read now. This book was inspired a lot of people in the world. When you read
this book you will enter the new shape that you ever know just before. The author explained their thought in
the simple way, therefore all of people can easily to comprehend the core of this reserve. This book will give
you a lots of information about this world now. To help you see the represented of the world with this book.



Brian Pena:

Playing with family in a very park, coming to see the marine world or hanging out with good friends is thing
that usually you will have done when you have spare time, and then why you don't try matter that really
opposite from that. One particular activity that make you not feeling tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition of information. Even you love Making IT Lean:
Applying Lean Practices to the Work of IT, you are able to enjoy both. It is fine combination right, you still
would like to miss it? What kind of hangout type is it? Oh come on its mind hangout guys. What? Still don't
get it, oh come on its referred to as reading friends.

Arthur Mead:

Don't be worry in case you are afraid that this book can filled the space in your house, you will get it in e-
book technique, more simple and reachable. That Making IT Lean: Applying Lean Practices to the Work of
IT can give you a lot of friends because by you looking at this one book you have point that they don't and
make an individual more like an interesting person. This book can be one of one step for you to get success.
This publication offer you information that possibly your friend doesn't understand, by knowing more than
additional make you to be great persons. So , why hesitate? We should have Making IT Lean: Applying Lean
Practices to the Work of IT.
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