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Comprehensive and easy to read, this authoritative resource features the most up-
to-date, research-based blend of practice and theory related to the issues that
impact nursing management and |eadership today. Key topics include the nursing
professional’srolein law and ethics, staffing and scheduling, delegation, cultural
considerations, care management, human resources, outcomes management, safe
work environments, preventing employee injury, and time and stress
management.

- Research Notes in each chapter summarize relevant nursing leadership and
management studies and show how research findings can be applied in practice.

- Leadership and Management Behavior boxes in each chapter highlight the
performance and conduct expected of nurse leaders, managers, and executives.

- Leading and Managing Defined boxes in each chapter list key terminology
related to leadership and management, and their definitions.

- Case Studies at the end of each chapter present real-world leadership and
management situations and illustrate how key chapter concepts can be applied
to actual practice.

- Critical Thinking Questions at the end of each chapter present clinical
situations followed by critical thinking questions that allow you to reflect on
chapter content, critically analyze the information, and apply it to the situation.

- A new Patient Acuity chapter uses evidence-based tools to discuss how patient
acuity measurement can be done in ways that are specific to nursing.

- A reader-friendly format breaks key content into easy-to-scan bulleted lists.

- Chapters are divided according to the AONE competencies for nurse leaders,
managers, and executives.

- Practical Tips boxes highlight useful strategies for applying leadership and
management skills to practice.
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Editorial Review
Users Review
From reader reviews:
Jennifer Perez:

What do you with regards to book? It is not important along? Or just adding material if you want something
to explain what you problem? How about your extratime? Or are you busy person? If you don't have spare
time to perform others business, it is gives you the sense of being bored faster. And you have time? What did
you do? Every individual has many questions above. The doctor has to answer that question since just their
can do in which. It said that about publication. Book is familiar on every person. Yes, it is correct. Because
start from on kindergarten until university need this particular Leadership and Nursing Care Management, 4e
to read.

Susan Peter son:

This Leadership and Nursing Care Management, 4e are usually reliable for you who want to be a successful
person, why. The reason of this Leadership and Nursing Care Management, 4e can be one of the great books
you must have is usually giving you more than just simple reading through food but feed you actually with
information that perhaps will shock your prior knowledge. This book is handy, you can bring it almost
everywhere and whenever your conditions at e-book and printed versions. Beside that this Leadership and
Nursing Care Management, 4e giving you an enormous of experience for example rich vocabulary, giving
you tryout of critical thinking that we know it useful in your day task. So, let's have it and revel in reading.

Danilo Ernest:

In thistime globalization it is important to someone to obtain information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information easier to
share. You can find alot of recommendations to get information example: internet, newspapers, book, and
soon. Y ou will observe that now, alot of publisher in which print many kinds of book. The particular book
that recommended to you personally is Leadership and Nursing Care Management, 4e this publication
consist alot of the information from the condition of thisworld now. That book was represented so why is
the world has grown up. The terminology styles that writer require to explain it is easy to understand. The
particular writer made some exploration when he makes this book. This is why this book acceptable all of
you.

Allison Lyon:

A number of people said that they feel fed up when they reading areserve. They are directly felt thiswhen



they get a half parts of the book. Y ou can choose the book Leadership and Nursing Care Management, 4e to
make your own reading isinteresting. Y our current skill of reading proficiency is developing when you
similar to reading. Try to choose easy book to make you enjoy to learn it and mingle the sensation about
book and examining especialy. It isto beinitia opinion for you to like to open abook and read it. Beside
that the book Leadership and Nursing Care Management, 4e can to be your friend when you're really feel
alone and confuse with what must you're doing of their time.
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