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com:office:office" />Advance Your Construction Projects with CPM and
this Fully Updated Guide
 
Plan, schedule, and manage construction projects using the critical path
method (CPM) and the practical information contained in this thoroughly
revised book. Written by two experienced engineers and authors, CPM in
Construction Management, Eighth Edition, explains the evolution of CPM
and fully covers the latest techniques, standards, and tools. The “John Doe”
case study is used throughout to illustrate important functions, including
acquiring and building the logic plan, navigation and best use of multiple
software products, updating, cost control, resource planning, and delay
evaluation.

This updated, hands-on guide shows how CPM:

• Works?and how to make it work for you
• Serves as the analytical tool of choice for evaluation, negotiation,
resolution, and/or litigation of construction claims
• Cuts costs in a one-person operation or the most complex multinational
enterprise
• Helps you stay on top of every aspect of complicated projects
• Saves big money in delay avoidance, accurate cost predictions, and claims
reductions
• Multiplies the effectiveness of your instincts, experience, and knowledge
• Can be successfully implemented by properly utilizing the power of leading
scheduling software products
Access to electronic content includes:

• A full-feature copy of Deltek’s Open Plan CPM software?a $2000 value
• Sample files of the “John Doe” project readable by a variety of software
products
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• Full color and scalable copies of all screenshots contained in the text
• Additional legacy and up-to-the-moment chapters
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Editorial Review

About the Author
James J. O'Brien, PE, PMP, CVS, was vice chair of the board of O'Brien-Kreitzberg & Associates, Inc., the
construction management firm that handled the renovation of San Francisco's cable car system. He was also
the program manager for the redevelopment of JFK International Airport. Mr. O'Brien is the author or editor
of many other books, including [italics start]Contractor's Management Handbook,[italics end] Second
Edition; [italics start]Construction Management: A Professional Approach; Value Analysis in Design and
Construction;[italics end] and [italics start]Scheduling Handbook,[italics end] all published by McGraw-Hill.
He is a registered Professional Engineer in New York, New Jersey, Pennsylvania and many other states. Mr.
O’Brien is a Fellow of the American Society of Civil Engineers, the Project Management Institute, the
Construction Management Association of America and the Society of American Value Engineers
International. He is also an active member of the Association for the Advancement of Cost Engineering
International. Mr. O’Brien is a charter member and a vice president of the PMI College of Scheduling.

Fredric Plotnick is an Adjunct Professor of Engineering in the departments of Engineering Management,
Civil Engineering, and Construction Management at Drexel University's Philadelphia Pennsylvania Campus,
where he has taught Engineering Law, Contracts Specifications and Law, Techniques of Project Controls,
Project Scheduling and several other subjects since 1979. He has also maintained a consulting practice,
Engineering and Property Management Consultants, Inc., since 1983, having previously worked for several
contracting, consulting and engineering design firms. Professor Plotnick is a graduate of Drexel University
College of Engineering, having a BSCE in Soil and Foundation Engineering and an MSCE in Construction
Management, followed by a JD from Widener University School of Law, and returning to Drexel for his PhD
in Civil Engineering. He is the co-author of CPM in Construction Management, fifth, sixth and seventh
editions, also by McGraw-Hill, and numerous industry publications and presentations. Professor Plotnick is
also the developer of the RDM (Relationship Diagramming Method) variant of CPM Planning and
Scheduling Analysis which is currently being adopted by software vendors such as Oracle/Primavera starting
with the high end, risk analysis product, Pertmaster (version 8.2 et seq.)

Users Review

From reader reviews:

Eric McDonald:

This CPM in Construction Management, Eighth Edition (P/L Custom Scoring Survey) usually are reliable
for you who want to be considered a successful person, why. The reason why of this CPM in Construction
Management, Eighth Edition (P/L Custom Scoring Survey) can be one of the great books you must have is
actually giving you more than just simple studying food but feed you actually with information that perhaps
will shock your preceding knowledge. This book is usually handy, you can bring it everywhere you go and
whenever your conditions in the e-book and printed kinds. Beside that this CPM in Construction
Management, Eighth Edition (P/L Custom Scoring Survey) giving you an enormous of experience like rich
vocabulary, giving you trial run of critical thinking that we understand it useful in your day action. So , let's
have it and revel in reading.



Jeffery Hall:

The guide untitled CPM in Construction Management, Eighth Edition (P/L Custom Scoring Survey) is the e-
book that recommended to you to see. You can see the quality of the guide content that will be shown to a
person. The language that creator use to explained their ideas are easily to understand. The article author was
did a lot of investigation when write the book, to ensure the information that they share for your
requirements is absolutely accurate. You also can get the e-book of CPM in Construction Management,
Eighth Edition (P/L Custom Scoring Survey) from the publisher to make you more enjoy free time.

Pamela Cole:

Are you kind of active person, only have 10 or even 15 minute in your time to upgrading your mind ability
or thinking skill even analytical thinking? Then you have problem with the book in comparison with can
satisfy your small amount of time to read it because this all time you only find publication that need more
time to be examine. CPM in Construction Management, Eighth Edition (P/L Custom Scoring Survey) can be
your answer as it can be read by an individual who have those short free time problems.

Jerry Bonner:

A lot of people said that they feel bored when they reading a reserve. They are directly felt the idea when
they get a half elements of the book. You can choose often the book CPM in Construction Management,
Eighth Edition (P/L Custom Scoring Survey) to make your personal reading is interesting. Your own
personal skill of reading talent is developing when you just like reading. Try to choose straightforward book
to make you enjoy to read it and mingle the sensation about book and studying especially. It is to be initially
opinion for you to like to start a book and learn it. Beside that the e-book CPM in Construction Management,
Eighth Edition (P/L Custom Scoring Survey) can to be your friend when you're truly feel alone and confuse
in what must you're doing of that time.
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