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A recent study showed that when doctors tell heart patients they will die if they
don't change their habits, only one in seven will be able to follow through
successfully. Desire and motivation aren't enough: even when it's literally a
matter of life or death, the ability to change remains maddeningly elusive.

Given that the status quo is so potent, how can we change ourselves and our
organizations?

In Immunity to Change, authors Robert Kegan and Lisa Lahey show how our
individual beliefs--along with the collective mind-sets in our organizations--
combine to create a natural but powerful immunity to change. By revealing how
this mechanism holds us back, Kegan and Lahey give us the keys to unlock our
potential and finally move forward. And by pinpointing and uprooting our own
immunities to change, we can bring our organizations forward with us.

This persuasive and practical book, filled with hands-on diagnostics and
compelling case studies, delivers the tools you need to overcome the forces of
inertia and transform your life and your work.
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A recent study showed that when doctors tell heart patients they will die if they don't change their habits,
only one in seven will be able to follow through successfully. Desire and motivation aren't enough: even
when it's literally a matter of life or death, the ability to change remains maddeningly elusive.

Given that the status quo is so potent, how can we change ourselves and our organizations?

In Immunity to Change, authors Robert Kegan and Lisa Lahey show how our individual beliefs--along with
the collective mind-sets in our organizations--combine to create a natural but powerful immunity to change.
By revealing how this mechanism holds us back, Kegan and Lahey give us the keys to unlock our potential
and finally move forward. And by pinpointing and uprooting our own immunities to change, we can bring
our organizations forward with us.

This persuasive and practical book, filled with hands-on diagnostics and compelling case studies, delivers the
tools you need to overcome the forces of inertia and transform your life and your work.
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Editorial Review

About the Author
Robert Kegan and Lisa Lahey, coauthors of How the Way We Talk Can Change the Way We Work, have
been research and practice collaborators for twenty-five years. Lahey is the William and Miriam Meehan
Professor in Adult Learning and Professional Development at Harvard University's Graduate School of
Education. Kegan is the Associate Director of Harvard's Change Leadership Group and a founding principal
of Minds at Work, a leadership-learning professional services firm.

Users Review

From reader reviews:

Sheila Donovan:

Book is written, printed, or outlined for everything. You can understand everything you want by a
publication. Book has a different type. We all know that that book is important thing to bring us around the
world. Next to that you can your reading ability was fluently. A reserve Immunity to Change: How to
Overcome It and Unlock the Potential in Yourself and Your Organization (Leadership for the Common
Good) will make you to end up being smarter. You can feel far more confidence if you can know about every
little thing. But some of you think this open or reading any book make you bored. It is not necessarily make
you fun. Why they are often thought like that? Have you seeking best book or acceptable book with you?

Juan Farley:

This Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your Organization
(Leadership for the Common Good) book is absolutely not ordinary book, you have it then the world is in
your hands. The benefit you get by reading this book will be information inside this e-book incredible fresh,
you will get information which is getting deeper you actually read a lot of information you will get. This
Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your Organization
(Leadership for the Common Good) without we know teach the one who looking at it become critical in
contemplating and analyzing. Don't be worry Immunity to Change: How to Overcome It and Unlock the
Potential in Yourself and Your Organization (Leadership for the Common Good) can bring whenever you
are and not make your carrier space or bookshelves' come to be full because you can have it with your lovely
laptop even cell phone. This Immunity to Change: How to Overcome It and Unlock the Potential in Yourself
and Your Organization (Leadership for the Common Good) having very good arrangement in word and also
layout, so you will not really feel uninterested in reading.

Tyron Lenahan:

Information is provisions for those to get better life, information today can get by anyone with everywhere.
The information can be a understanding or any news even a concern. What people must be consider while



those information which is within the former life are hard to be find than now could be taking seriously
which one is suitable to believe or which one the resource are convinced. If you have the unstable resource
then you buy it as your main information there will be huge disadvantage for you. All of those possibilities
will not happen throughout you if you take Immunity to Change: How to Overcome It and Unlock the
Potential in Yourself and Your Organization (Leadership for the Common Good) as the daily resource
information.

Vivian Regan:

Reading can called brain hangout, why? Because if you are reading a book specifically book entitled
Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your Organization
(Leadership for the Common Good) your mind will drift away trough every dimension, wandering in most
aspect that maybe unidentified for but surely might be your mind friends. Imaging just about every word
written in a guide then become one type conclusion and explanation which maybe you never get just before.
The Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your Organization
(Leadership for the Common Good) giving you an additional experience more than blown away your head
but also giving you useful facts for your better life in this particular era. So now let us present to you the
relaxing pattern here is your body and mind is going to be pleased when you are finished studying it, like
winning an activity. Do you want to try this extraordinary wasting spare time activity?
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