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Managing staff performanceis an effective mechanism for developing both staff
and organizational growth. By clarifying an organization's objectives, trandating
these into clear individual goals and reviewing these goals regularly,
performance management provides awell-structured and effective management
tool. In the completely updated fifth edition of Armstrong's Handbook of
Performance Management, Michael Armstrong considers the latest
developmentsin this area, and how these can be applied to managing staff for
increased performance. The new edition includes guidance on 360-degree
feedback and the results of afar-reaching e-reward survey of performance
management practicesin 156 organizations.

Ideal for practitioners and students alike, Armstrong's Handbook of
Performance Management is aligned to the CIPD standards for Performance
Management and so isideal for those working towards the intermediate and
advanced level qualifications. It remains the most authoritative and engaging
textbook on performance management. Online supporting resources include
lecture dlides, aglossary of terms and a literature review.
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Managing staff performance is an effective mechanism for developing both staff and organizational growth.
By clarifying an organization's objectives, tranglating these into clear individual goals and reviewing these
goals regularly, performance management provides a well-structured and effective management tool. In the
completely updated fifth edition of Armstrong's Handbook of Performance Management, Michael
Armstrong considers the latest developments in this area, and how these can be applied to managing staff for
increased performance. The new edition includes guidance on 360-degree feedback and the results of afar-
reaching e-reward survey of performance management practices in 156 organizations.

Ideal for practitioners and students alike, Armstrong's Handbook of Performance Management is aligned
to the CIPD standards for Performance Management and so isideal for those working towards the
intermediate and advanced level qualifications. It remains the most authoritative and engaging textbook on
performance management. Online supporting resources include lecture slides, a glossary of termsand a
literature review.
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Editorial Review

Review
"A well-researched, cogent and real-world look at the practice, pros and cons of modern performance
management"” (Jamie Lawrence, Managing Editor, HRZone.com)

"if you need advice on managing performance at the organizational or individual level, thisisthe book for
you. It gives solid explanations, and offers advice you can use." (John Heap, Managing Director, Institute of
Productivity,; President, World Confederation of Productivity Science)

About the Author

Michael Armstrong isthe UK's bestselling author of Human Resource Management books including
Armstrong's Handbook of Human Resource Management Practice and several other titles published by
Kogan Page. With over amillion copies sold, his books have been trandated into twenty-one languages. He
is managing partner of E-Reward as well as an independent management consultant. Prior to thishewas a
chief examiner of the Chartered Institute of Personnel and Development (CIPD) and an HR director of a
publishing company.

Users Review
From reader reviews:
Eliseo Watkins;

Here thing why this specific Armstrong's Handbook of Performance Management: An Evidence-Based
Guide to Delivering High Performance are different and trustworthy to be yours. First of all reading abook is
good but it really depends in the content from it which is the content is as delicious as food or not.
Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performance giving you information deeper and different ways, you can find any guide out there but thereis
no book that similar with Armstrong's Handbook of Performance Management: An Evidence-Based Guide to
Delivering High Performance. It gives you thrill reading through journey, its open up your own eyes about
the thing which happened in the world which is might be can be happened around you. Y ou can easily bring
everywhere like in park, café, or even in your means home by train. If you are having difficultiesin bringing
the printed book maybe the form of Armstrong's Handbook of Performance Management: An Evidence-
Based Guide to Delivering High Performance in e-book can be your substitute.

Diane Merryman:

Nowadays reading books are more than want or need but also turn into alife style. This reading behavior
giveyou lot of advantages. Advantages you got of course the knowledge the particular information inside the
book that will improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want get more knowledge just go with knowledge books but if you want sense happy read one
having theme for entertaining for example comic or novel. Typically the Armstrong's Handbook of
Performance Management: An Evidence-Based Guide to Delivering High Performance is kind of e-book
which is giving the reader unstable experience.



Thomas Schroeder:

This Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performanceis great e-book for you because the content which is full of information for you who aways
deal with world and still have to make decision every minute. That book reveal it details accurately using
great organize word or we can say no rambling sentencesin it. So if you are read that hurriedly you can have
whole datain it. Doesn't mean it only provides straight forward sentences but tough core information with
wonderful delivering sentences. Having Armstrong's Handbook of Performance Management: An Evidence-
Based Guide to Delivering High Performance in your hand like keeping the world in your arm, datainit is
not ridiculous one particular. We can say that no guide that offer you world in ten or fifteen minute right but
this guide already do that. So , this can be good reading book. Hey there Mr. and Mrs. stressful do you still
doubt in which?

Teresa White;

What is your hobby? Have you heard this question when you got pupils? We believe that that query was
given by teacher with their students. Many kinds of hobby, Every individual has different hobby. Therefore
you know that little person just like reading or as looking at become their hobby. Y ou have to know that
reading is very important and book as to be the issue. Book isimportant thing to include you knowledge,
except your own teacher or lecturer. Y ou will find good news or update regarding something by book.
Amount types of books that can you choose to adopt be your object. One of them isthis Armstrong's
Handbook of Performance Management: An Evidence-Based Guide to Delivering High Performance.
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