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Congregations often find themselves in power struggles over two opposing
views. People on both sides believe strongly that they are right. They also assume
that if they are right, their opposition must be wrong--classic 'either/or' thinking.
A polarity isapair of truths that need each other over time. When an argument is
about two poles of a polarity, both sides are right and need each other to
experience the whole truth. This phenomenon has been recognized and written
about for centuries in philosophy and religion. It is at the heart of Taoism, where
we find the familiar polarity of yin and yang energy. In the past fifty years,
business leaders have come to appreciate the phenomenon, often called dilemma
or paradox. No matter what it is called, the research is clear: |leaders and

organi zations that manage polarities well outperform those who don't.
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Congregations often find themselves in power struggles over two opposing views. People on both sides
believe strongly that they are right. They also assumethat if they are right, their opposition must be wrong--
classic 'either/or' thinking. A polarity isapair of truths that need each other over time. When an argument is
about two poles of a polarity, both sides are right and heed each other to experience the whole truth. This
phenomenon has been recognized and written about for centuriesin philosophy and religion. It is at the heart
of Taoism, where we find the familiar polarity of yin and yang energy. In the past fifty years, business
leaders have come to appreciate the phenomenon, often called dilemma or paradox. No matter what it is
caled, the research is clear: leaders and organizations that manage polarities well outperform those who
don't.
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Editorial Review

Review

Finally--an insightful and practical guide for applying polarity management to some very common
congregational dilemmas! This book unties knots that keep congregations stuck, and provides ways to shift
conversations to new places. Oswald and Johnson are wonderful teachers of the principles of polarity
management who reinforce your learning through illustrations and processes that can be grasped by
congregational leaders and immediately applied. --Lawrence Peers, Senior Consultant, The Alban Institute

| was introduced to the concept of polarity management several years ago, but for me it remained atheory
without a practical application. Recently | read Managing Polarities in Congregations, and the concept came
aive! | now have an excellent tool for use with congregations as they encounter an increasing number of
polarities. --B. Leslie Robinson, Jr., Interim President, Center for Congregational Health, Winston-Salem,
North Carolina

A single polarity map can liberate anxious people from either/or thinking, enabling them to see options,
value other perspectives, and think creatively. A robust set of eight such maps adapted to your faith tradition
will prove an extremely useful tool as you follow the Spirit's leading into the fullness of God'swill. The
authors of Managing Polaritiesin Congregations taught me these concepts and I've used them many times as
apastor and consultant with blessed results! Read this book to revolutionize your capacity for critical
thinking, creative problem solving, and organizational leadership. --Fred Oaks, founder of
ChurchOver40.com and author of Welcome, Pastor! Building a Productive Pastor-Congregation

Partnership in 40 Days

About the Author
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Identifying and Managing Unsolvable Problems. Barry holds a Ph.D. in organizational development from
International College and has more than thirty years of experience as an organizational development
consultant.

Users Review
From reader reviews:
Paul Howard:

This Managing Polarities in Congregations: Eight Keys for Thriving Faith Communitiesis great publication
for you because the content which is full of information for you who all always deal with world and have to
make decision every minute. This book reveal it info accurately using great manage word or we can state no
rambling sentencesin it. So if you are read the idea hurriedly you can have whole factsin it. Doesn't mean it
only provides straight forward sentences but challenging core information with beautiful delivering



sentences. Having Managing Polarities in Congregations: Eight Keys for Thriving Faith Communitiesin
your hand like obtaining the world in your arm, datain it is not ridiculous one. We can say that no
publication that offer you world in ten or fifteen tiny right but this e-book already do that. So, thisis good
reading book. Hey there Mr. and Mrs. stressful do you still doubt which?

Randell Easley:

In this eraglobalization it is important to someone to find information. The information will make someone
to understand the condition of the world. The condition of the world makes the information better to share.
You can find alot of referrals to get information example: internet, newspapers, book, and soon. Y ou will
see that now, alot of publisher that print many kinds of book. The particular book that recommended to you
is Managing Polaritiesin Congregations: Eight Keys for Thriving Faith Communities this book consist alot
of theinformation in the condition of thisworld now. This kind of book was represented how can the world
has grown up. The words styles that writer make usage of to explain it is easy to understand. The particular
writer made some exploration when he makes this book. That is why this book ideal al of you.

Jeffrey Roybal:

Don't be worry if you are afraid that this book may filled the space in your house, you could haveitin e-
book method, more simple and reachable. This particular Managing Polarities in Congregations: Eight Keys
for Thriving Faith Communities can give you alot of good friends because by you taking alook at this one
book you have matter that they don't and make you more like an interesting person. This book can be one of
astep for you to get success. This reserve offer you information that probably your friend doesn't learn, by
knowing more than additional make you to be great people. So , why hesitate? L et us have Managing
Polarities in Congregations: Eight Keys for Thriving Faith Communities.

Lydia Rogers:

Wheat is your hobby? Have you heard that question when you got college students? We believe that that
problem was given by teacher to the students. Many kinds of hobby, Everyone has different hobby. And you
also know that little person such as reading or as studying become their hobby. Y ou need to understand that
reading is very important in addition to book as to be the point. Book is important thing to increase you
knowledge, except your personal teacher or lecturer. Y ou discover good news or update about something by
book. Amount types of books that can you choose to use be your object. One of them is actually Managing
Polarities in Congregations: Eight Keys for Thriving Faith Communities.
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