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The Roles of Organisation Development by Dr Annamaria Garden introduces a
radically new and original framework to explain organisation development work
and how it isdone. The origin of the book came out of a question asked by a
woman OD practitioner: How do you do what you do? This book is Dr Garden’s
answer to that question. Dr Garden found that she did not think in terms of
formal roles or roles as typically described in the organisational development or
management literature. Instead, she described what she did in terms of : the Seer,
Trandator, Cultivator, Catalyst, Navigator, Teacher, Guardian. These are
presented primarily as roles for OD people but managers would be wise to adopt
them also. They are current across the world in any organisation. Garden was
trained in her PhD from MIT by two of the founding fathers of OD: Professor Ed
Schein and Professor Dick Beckhard. The book refers, in places, to their teaching
and interaction. The Roles of Organisation Development will appeal to OD,
strategy and marketing consultants, academics as well as managers doing OD
work, and trying to move and change the organisation leaning on the soft skills.
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framework to explain organisation development work and how it is done. The origin of the book came out of
aquestion asked by awoman OD practitioner: How do you do what you do? This book is Dr Garden's
answer to that question. Dr Garden found that she did not think in terms of formal roles or roles as typically
described in the organisational development or management literature. Instead, she described what she did in
terms of : the Seer, Trandator, Cultivator, Catalyst, Navigator, Teacher, Guardian. These are presented
primarily as roles for OD people but managers would be wise to adopt them also. They are current across the
world in any organisation. Garden was trained in her PhD from MIT by two of the founding fathers of OD:
Professor Ed Schein and Professor Dick Beckhard. The book refers, in places, to their teaching and
interaction. The Roles of Organisation Development will appeal to OD, strategy and marketing consultants,
academics as well as managers doing OD work, and trying to move and change the organisation leaning on
the soft skills.
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Editorial Review

Review

'Dr Garden brings her extensive consulting experience and in-depth knowledge of the field to identify key
rolesin organisational development. Her book is a brilliant guide to making change happen and uses self-
assessments, exercises and awide range of practical references. It istruly inspirational and an essential read
for al leaders." Ralph Lewis, Programme Director, London Business School, UK 'Annamaria Garden, a
gifted OD consultant, dissects for us seven roles that are involved in this endeavor. With examples from her
practice aswell as her research, Dr Garden walks us through the different roles and the contexts to which
they best apply. Her emphasisin each is on the psychological reality behind the organizational issues she
confronts. She bringsto her analysis a keen moral compass and invites us to follow her, whether we are
consultants, managers, or just human beings. An intriguing book full of keen psychological insights.' Lotte
Bailyn, Sloan School of Management, USA 'Each chapter is joyous to read. It's like unveiling a mirror and
understanding what an OD practitioner looks like for the first time. It's also clearly written, practical aswell
astheoretical and... well just makes sense.' Carrie Foster, Organisation Development blog, August 2015

About the Author

Dr Annamaria Garden is an independent OD consultant. She has over 20 years of expertise in the field of
organizational development and has proven experience in running her own self-employed consulting and
facilitation practice in London, gaining a reputation for being creative, leading edge and dependable.
Annamaria has extensive experience in transformational change-solutions incorporating people-based
behavioural and psychological change. She has worked at junior, middle and senior levelsin companies,
carrying out organisation-wide initiatives. Her clients have included Rolls Royce Plc, | CL-Fujitsu, Memorex
UK and Memorex International, BP Oil Exploration, The Housing Corporation, the NHS, The BBC, Sony,
The Prudential, M& G, Dataconnection, Cambridge Management Centre and Nestle, among others.

Users Review
From reader reviews:
Troy Harlow:

Information is provisions for people to get better life, information nowadays can get by anyone on
everywhere. The information can be ainformation or any news even a huge concern. What people must be
consider when those information which isin the former life are challenging be find than now's taking
seriously which one is acceptable to believe or which one the actual resource are convinced. If you get the
unstable resource then you have it as your main information you will have huge disadvantage for you. All
those possibilities will not happen with you if you take The Roles of Organisation Development as your daily
resource information.

CarlosTerrill:

Reading a guide tends to be new life style within this era globalization. With reading through you can get a
lot of information that will give you benefit in your life. Along with book everyone in this world can
certainly share their idea. Ebooks can also inspire alot of people. Many author can inspire all their reader
with their story aswell astheir experience. Not only the story that share in the publications. But also they



write about the knowledge about something that you need instance. How to get the good score toefl, or how
to teach children, there are many kinds of book that exist now. The authors in thisworld alwaystry to
improve their expertise in writing, they also doing some study before they write for their book. One of them
isthis The Roles of Organisation Devel opment.

Daphne Jones:

Y ou will get this The Roles of Organisation Development by visit the bookstore or Mall. Only viewing or
reviewing it might to be your solve difficulty if you get difficulties for the knowledge. Kinds of this guide
are various. Not only simply by written or printed but in addition can you enjoy this book by means of e-
book. In the modern eraincluding now, you just looking of your mobile phone and searching what your
problem. Right now, choose your current ways to get more information about your book. It is most important
to arrange yourself to make your knowledge are still up-date. Let'stry to choose proper ways for you.

Angd Sullivan:

Asauniversity student exactly feel bored for you to reading. If their teacher inquired them to go to the
library or make summary for some reserve, they are complained. Just tiny students that has reading's heart or
real their passion. They just do what the trainer want, like asked to go to the library. They go to presently
there but nothing reading seriously. Any students feel that studying is not important, boring in addition to
can't see colorful pictureson there. Yeah, it isto become complicated. Book is very important to suit your
needs. Aswe know that on this period of time, many ways to get whatever you want. Likewise word says,
many ways to reach Chinese's country. Therefore, this The Roles of Organisation Development can make
you really feel more interested to read.
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