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Successful Construction Project Management isa‘must read’ before you start
your next project. It provides useful practical tips for managing a construction
project and is aimed at construction professionals as well as those studying
construction project management. Managing a construction project isn't an easy
job and requires many skills. Some skills are learned by attending courses and
colleges. Others, however, are only learned by experience, and often the hard
way — learning from mistakes. This book will show you how to avoid the many
pitfallsin construction. It includes chapters on planning the project, starting it,
scheduling, running the project, completing it, people, materials, equipment,
quality, safety, subcontractors, contractual and financial. These chapters are
broken into multiple sections providing a step-by-step guide to successfully
managing a construction project, and, including what-not-to-do to avoid costly
mistakes. Key features of the book areit: ¢ is written for construction
professionals by a construction professional ¢ avoids being too ‘textbook’ in
nature ¢ has numerous practical examples ¢ includes topics essential to managing
projects which aren’'t included in most other project management books ¢ has the
information clearly set out ¢ includes useful and relevant information dealing
with the everyday issues of managing a project By reading and using this book
Project Managers will avoid many problems frequently encountered on
construction projects. The book is an excellent reference which can continually
be referred to so important steps in the construction management process aren't
omitted. 'Building a Successful Construction Company - The Practical Guide' by
the same author is a valuable companion book to this.
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Successful Construction Project Management isa‘must read’ before you start your next project. It provides
useful practical tips for managing a construction project and isaimed at construction professionals aswell as
those studying construction project management. Managing a construction project isn’'t an easy job and
regquires many skills. Some skills are learned by attending courses and colleges. Others, however, are only
learned by experience, and often the hard way — learning from mistakes. This book will show you how to
avoid the many pitfallsin construction. It includes chapters on planning the project, starting it, scheduling,
running the project, completing it, people, materials, equipment, quality, safety, subcontractors, contractual
and financial. These chapters are broken into multiple sections providing a step-by-step guide to successfully
managing a construction project, and, including what-not-to-do to avoid costly mistakes. Key features of the
book areit: « iswritten for construction professionals by a construction professional ¢ avoids being too
‘textbook’ in nature ¢ has numerous practical examples « includes topics essential to managing projects
which aren’'t included in most other project management books ¢ has the information clearly set out ¢
includes useful and relevant information dealing with the everyday issues of managing a project By reading
and using this book Project Managers will avoid many problems frequently encountered on construction
projects. The book is an excellent reference which can continually be referred to so important steps in the
construction management process aren’t omitted. 'Building a Successful Construction Company - The
Practical Guide' by the same author is a valuable companion book to this.
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Editorial Review

About the Author

Paul Netscher has worked in construction for 28 years and has been involved with over 120 projects, in five
countries, across awide variety of fieldsincluding; concrete structures, buildings, roads, earthworks and
infrastructure. He has worked with awide range of clients encompassing private, corporate, government,
mining and oil and gas. His experience comprises securing work, client management, tender review, project
management, contract management, project planning, problem solving and ensuring projects capture al
potential variations. In addition, he has a strong focus on safety and quality. He has held senior positionsin
major construction companies, served on various industry bodies and advised on training, mentoring,
construction curriculum and contractual matters. He is passionate about mentoring and training and many in
his team have developed and been promoted into senior management roles. Paul Netscher has a degreein
civil engineering and has attended various contractual, legal, financial, safety and project management
courses. He has a so written 'Building a Successful Construction Company - The Practical Guide

Users Review
From reader reviews:
Alex Lynch:

Here thing why this particular Successful Construction Project Management: The Practical Guide are
different and reliable to be yours. First of al looking at a book is good but it really depends in the content
from it which is the content is as scrumptious as food or not. Successful Construction Project Management:
The Practical Guide giving you information deeper and different ways, you can find any reserve out there but
thereis no e-book that similar with Successful Construction Project Management: The Practical Guide. It
givesyou thrill reading through journey, its open up your personal eyes about the thing that will happened in
the world which is perhaps can be happened around you. Y ou can bring everywhere like in park your car,
café, or even in your method home by train. When you are having difficulties in bringing the published book
maybe the form of Successful Construction Project Management: The Practical Guide in e-book can be your
option.

Melinda Kendall:

In thistime globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The condition of the world makes the information easier to
share. You can find alot of referrals to get information example: internet, newspaper, book, and soon. Y ou
can view that now, alot of publisher that will print many kinds of book. The actual book that recommended
for your requirements is Successful Construction Project Management: The Practical Guide thisreserve
consist alot of the information on the condition of thisworld now. This book was represented how can the
world has grown up. The dialect stylesthat writer value to explain it is easy to understand. Often the writer
made some analysis when he makes this book. Here is why this book suitable al of you.



Joseph Thomas:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book was rare? Why so
many concern for the book? But any people feel that they enjoy regarding reading. Some people likes
reading, not only science book but in addition novel and Successful Construction Project Management: The
Practical Guide or perhaps others sources were given information for you. After you know how the fantastic
a book, you fedl wish to read more and more. Science guide was created for teacher or even students
especialy. Those books are helping them to put their knowledge. In different case, beside science reserve,
any other book likes Successful Construction Project Management: The Practical Guide to make your spare
time far more colorful. Many types of book like here.

Jesse Eriksen:

A number of people said that they feel bored stiff when they reading a book. They are directly felt thiswhen
they get a half parts of the book. Y ou can choose the book Successful Construction Project Management:
The Practical Guide to make your own personal reading isinteresting. Y our current skill of reading
proficiency is developing when you just like reading. Try to choose simple book to make you enjoy to learn
it and mingle the sensation about book and reading especially. It isto be very first opinion for you to liketo
wide open abook and study it. Beside that the e-book Successful Construction Project Management: The
Practical Guide can to be your brand new friend when you're experience alone and confuse with the
information must you're doing of thistime.
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