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While worker safety is often touted as a company’s first priority, more often than
not, safety activity is driven by compliance to legislation rather than any safety
improvement initiative. Lean takes a proactive approach – it is not contingent on
legislation. A serious Lean effort will tear apart an old inefficient entitlement-
riddled culture and build it into something effective.

Lean Safety: Transforming your Safety Culture with Lean Management
takes lessons learned from Lean and applies them to the building of a world-class
safety-first organization. Based on 30 years of experience with successful
implementation of continuous improvement, Robert Hafey focuses the power of
Lean improvement on the universal topic of safety. In doing so, he shows how
Lean and safety are linked; that the achievement of one is often dependent upon
achievement of the other. In this book, written for managers and executives as
well as workers on the line, Hafey: 

Challenges each stakeholder to think proactively and accept individual●

responsibility for safety
Emphasizes that the building of a top safety program requires the building of a●

world-class safety culture
Demonstrates how basic Lean tools are as applicable to safety as they are to●

Lean, such as the A3 problem-solving process and the facilitated kaizen blitz
Removes fear from the accident investigation process so that root causes are●

addressed rather than hidden
Establishes standards and metrics for safety management that are clearly●

definable and measurable
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Any lasting improvement must become both institutionalized and perpetually
capable of adaptation. World class safety is not about writing correct rules, but
more about righting the culture responsible for the well-being of its stakeholders.

Listen to what Robert Hafey has to say about Lean Safety.
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experience with successful implementation of continuous improvement, Robert Hafey focuses the power of
Lean improvement on the universal topic of safety. In doing so, he shows how Lean and safety are linked;
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Demonstrates how basic Lean tools are as applicable to safety as they are to Lean, such as the A3 problem-●

solving process and the facilitated kaizen blitz
Removes fear from the accident investigation process so that root causes are addressed rather than hidden●

Establishes standards and metrics for safety management that are clearly definable and measurable●

Any lasting improvement must become both institutionalized and perpetually capable of adaptation. World
class safety is not about writing correct rules, but more about righting the culture responsible for the well-
being of its stakeholders.
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Editorial Review

Review

If the strength of your company is dependent on developing an exceptional workforce, then start where it
matters most – providing the tools for a safe, efficient and involved employee group. This book can be the
roadmap to get you there.
—Jerry Paulson, retired president and CEO, Flexco

This much-needed book provides real practical examples of how safety and Lean teams working on their
own improvement journeys can come together and drive easier, cleaner, and safer work environments and
practices for the employees of any business.
—Dan McDonnell, Lean Initiative Manager, General Electric Transportation

About the Author
Homer Glen, IL

Users Review

From reader reviews:

Maria Macdonald:

As people who live in the actual modest era should be upgrade about what going on or info even knowledge
to make these people keep up with the era that is certainly always change and progress. Some of you maybe
can update themselves by reading through books. It is a good choice for you but the problems coming to you
is you don't know which you should start with. This Lean Safety: Transforming your Safety Culture with
Lean Management is our recommendation to cause you to keep up with the world. Why, as this book serves
what you want and wish in this era.

Paul Delatorre:

This Lean Safety: Transforming your Safety Culture with Lean Management is completely new way for you
who has interest to look for some information because it relief your hunger associated with. Getting deeper
you onto it getting knowledge more you know or perhaps you who still having little bit of digest in reading
this Lean Safety: Transforming your Safety Culture with Lean Management can be the light food in your
case because the information inside this kind of book is easy to get by simply anyone. These books produce
itself in the form which can be reachable by anyone, yeah I mean in the e-book web form. People who think
that in book form make them feel sleepy even dizzy this reserve is the answer. So there is no in reading a
book especially this one. You can find actually looking for. It should be here for a person. So , don't miss the
idea! Just read this e-book kind for your better life and knowledge.



Michelle Seidl:

Don't be worry if you are afraid that this book will probably filled the space in your house, you may have it
in e-book technique, more simple and reachable. This particular Lean Safety: Transforming your Safety
Culture with Lean Management can give you a lot of close friends because by you investigating this one
book you have issue that they don't and make you more like an interesting person. This book can be one of
one step for you to get success. This publication offer you information that might be your friend doesn't
know, by knowing more than other make you to be great persons. So , why hesitate? Let us have Lean
Safety: Transforming your Safety Culture with Lean Management.

Terry Klatt:

That book can make you to feel relax. This particular book Lean Safety: Transforming your Safety Culture
with Lean Management was colourful and of course has pictures around. As we know that book Lean Safety:
Transforming your Safety Culture with Lean Management has many kinds or type. Start from kids until
young adults. For example Naruto or Investigation company Conan you can read and think that you are the
character on there. Therefore not at all of book tend to be make you bored, any it makes you feel happy, fun
and chill out. Try to choose the best book in your case and try to like reading this.
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