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This book heralds a breakthrough that redefines competitive advantage for the
next fifty years. Don't bridge the business-IT divide: Obliterate it! The book is
the first authoritative analysis of how third-wave business process management
(BPM) changes everything in business and what it portends. While the vision of
process management is not new, existing theories and systems have not been able
to cope with the reality of business processes --until now. This book describes a
radical, smplifying shift in process thinking and technology that utterly
transforms today's information systems and reduces the lag between management
intent and execution.

A process-managed enterprise makes agile course corrections, embeds Six Sigma
quality and reduces cumulative costs across the value chain. It pursues strategic
initiatives with confidence, including mergers, consolidation, aliances,
acquisitions, outsourcing and global expansion. Process management is the only
way to achieve these objectives with transparency, management control and
accountability. The process-managed enterprise grasps control of business
processes and communicates with a universal process language that enables
partners to execute on shared vision --to understand each other's operationsin
detail, jointly design processes and manage the entire lifecycle of their business
improvement initiatives.

Process management is not another form of automation, a new killer-app or a
fashionable new management theory. With the third-wave BPM breakthrough
and its solid mathematical underpinnings, business processes can now be
unhindered by the constraints of existing IT systems. Short on stories and long on
insight and practical information, this book will help your business become the
company of the future, the real-time enterprise, the fully digitized corporation --
the process-managed enterprise. The book also offers continually updated
information and a dialog with the authors at its Web site.
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This book heralds a breakthrough that redefines competitive advantage for the next fifty years. Don't
bridge the business-I T divide: Obliterate it! The book is the first authoritative analysis of how third-wave
business process management (BPM) changes everything in business and what it portends. While the vision
of process management is not new, existing theories and systems have not been able to cope with the redlity
of business processes --until now. This book describes aradical, simplifying shift in process thinking and
technology that utterly transforms today's information systems and reduces the lag between management
intent and execution.

A process-managed enterprise makes agile course corrections, embeds Six Sigma quality and reduces
cumulative costs across the value chain. It pursues strategic initiatives with confidence, including mergers,
consolidation, alliances, acquisitions, outsourcing and global expansion. Process management is the only
way to achieve these objectives with transparency, management control and accountability. The process-
managed enterprise grasps control of business processes and communicates with auniversal process
language that enables partners to execute on shared vision --to understand each other's operations in detail,
jointly design processes and manage the entire lifecycle of their business improvement initiatives.

Process management is not another form of automation, a new killer-app or a fashionable new management
theory. With the third-wave BPM breakthrough and its solid mathematical underpinnings, business
processes can now be unhindered by the constraints of existing I T systems. Short on stories and long on
insight and practical information, this book will help your business become the company of the future, the
real-time enterprise, the fully digitized corporation --the process-managed enterprise. The book also offers
continually updated information and a dialog with the authors at its Web site.
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Editorial Review

From Publishers Weekly

Corporate re-engineering was a hot trend in the early 1990s, when businesses started streamlining to save
money and "downsizing" came into vogue. Now it's economic uncertainty all over again, and managers are
looking to shave costs while still dominating their sectors-and Smith and Fingar want to give them the
management tools to achieve that. The authors, both IT experts, insist their management theory and practice
will guide business | eaders through the next 50 years. While many companies are savaging their tech budgets
to survive, for instance, Smith and Fingar hold up General Electric as a current ideal; the company has
actually boosted its information technology dollars, as it sees the next wave of business automation as full of
promise. While heavy on corporate bafflegab, this book does break down how companies can boost
productivity, discover savings and thrive in a harsh business environment.

Copyright 2003 Reed Business Information, Inc.

From the Publisher

Thefirst limited distribution edition of this groundbreaking book was published in September 2002, and
subsequently designed for "fast track" reads by either business or technology readers. The businessimpact is
covered in the first 197 pages. Ten years ago, Computer Sciences Corporation's James Champy co-authored
the New Y ork Times best seller, Reengineering the Corporation, that set the world alight with over
2,000,000 copiesin print. But that was last decade. Ten years on, Computer Sciences Corporation's Howard
Smith, has co-authored the book that reinvents reengineering and sets the business agenda for the decade
ahead.

About the Author

Howar d Smith is Chief Technology Officer (Europe) of Computer Sciences Corporation (CSC) and co-
chair of the Business Process Management Initiative. With more than 24 yearsin the IT industry, heisa
sought after speaker and advisor. Hiswork in predicting and shaping technology at the intersection with
business led him to take an active role in the development and application of the third wave. He is currently
researching the application of business process management to corporate sustainability, innovation and
growth, for which he has global research and development responsibility at CSC.

Peter Fingar isan Executive Partner with the digital strategy firm, the Greystone Group. He delivers
keynotes world wide and is author of the best-selling books, " The Death of '€ and the Birth of the Real New
Economy" and "Enterprise E-Commerce." Over his 30-year career he has taught graduate and undergraduate
computing studies and held management, technical, consulting and advisory positions with GTE Data
Services, American Software and Computer Services, Saudi Aramco, EC Cubed, Noor Advanced
Technologies, the Technical Resource Connection division of Perot Systems and IBM Global Services.

Users Review
From reader reviews:
Roderick Olin:

What do you consider book? It isjust for students because they are still students or it for all peoplein the
world, the actual best subject for that? Just you can be answered for that question above. Every person has
various personality and hobby for each and every other. Don't to be obligated someone or something that



they don't need do that. Y ou must know how great as well as important the book Business Process
Management (BPM): The Third Wave. All type of book are you able to see on many solutions. Y ou can look
for the internet methods or other social media.

Travis Davis;

The particular book Business Process Management (BPM): The Third Wave will bring you to the new
experience of reading a new book. The author style to elucidate the ideais very unique. Should you try to
find new book you just read, this book very ideal to you. The book Business Process Management (BPM):
The Third Wave is much recommended to you to see. Y ou can also get the e-book in the official web site, so
you can easier to read the book.

Josephine Weeks:

Playing with family inside a park, coming to see the coastal world or hanging out with friendsis thing that
usually you have done when you have spare time, and then why you don't try issue that really opposite from
that. One particular activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you are ride on and with addition info. Even you love Business Process Management (BPM): The Third
Wave, you can enjoy both. It is very good combination right, you still need to missit? What kind of hang-out
typeisit? Oh serioudly its mind hangout men. What? Still don't get it, oh come on its referred to as reading
friends.

Pauline Browne;

Isit anyone who having spare time in that case spend it whole day by simply watching television programs
or just lying down on the bed? Do you need something new? This Business Process Management (BPM):
The Third Wave can be the answer, oh how comes? The new book you know. Y ou are therefore out of date,
spending your free time by reading in this new erais common not a nerd activity. So what these books have
than the others?
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