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With aforeword by Alex Osterwalder.
Thefuture of work isalready here.

Customers are adopting disruptive technologies faster than your company can
adapt. When your customers are delighted, they can amplify your message in
ways that were never before possible. But when your company’s performance
runs short of what you’ ve promised, customers can seize control of your brand
message, spreading their disappointment and frustration faster than you can keep

up.

To keep pace with today’ s connected customers, your company must become a
connected company. That means deeply engaging with workers, partners, and
customers, changing how work is done, how you measure success, and how
performance is rewarded. It requires anew way of thinking about your company:
less like amachine to be controlled, and more like a complex, dynamic system
that can learn and adapt over time.

Connected companies have the advantage, because they learn and move faster
than their competitors. While others work inisolation, they link into rich
networks of possibility and expand their influence.

Connected companies around the world are aggressively acquiring customers and
disrupting the competition. In The Connected Company, we examine what
they’re doing, how they’re doing it, and why it works. And we show you how
your company can use the same principles to adapt—and thrive—in today’ s
ever-changing globa marketplace.
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less like a machine to be controlled, and more like a complex, dynamic system that can learn and adapt over
time.

Connected companies have the advantage, because they learn and move faster than their competitors. While
others work in isolation, they link into rich networks of possibility and expand their influence.
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Network researcher Ron Burt has identified two types of activities that create value in small-world networks:
brokerage and closure.

Brokerage is about developing the wesak ties: building bridges and relationships between clusters. Brokers
arein a position to see the differences between groups, to cross-pollinate ideas, and to develop the
differences into new ideas and opportunities.

Closureis about developing the strong ties: building alignment, trust, reputation and community within the
clusters. Trust-builders are in a position to understand the deep connections that bond the peopl e together and
give them common identity and purpose.

These two kinds of activity, bridging and trust-building, demonstrate two very different ways that people and
organizations can bring value to a network: Bridging leads to innovation and trust-building leads to group
performance. The value that comes from these activitiesis known as socia capital. Like every other form of
capital, socia capital represents stored value—in this case, relationship value—that can be trandated into
meaningful and tangible benefits. The power of an individual node in any network can be considered along
three dimensions. Degree, closeness and betweenness.

Degreeisthe number of connections a node has to other nodes; for example the number of peoplein your
family, or on your team at work, or the number of “friends’ attached to your Facebook account. For an
organization it could be the number of sales affiliates or business partners.

The value of ahigh degree is potential: the potential to connect and interact with a great number of other
nodes in the network.



Closenessis ameasure of how easily a node can connect with other nodes. For example you are probably
very close to your team at work because it’s easy to connect to them: you can contact any person at any time.
But you might be further away from other people in your company. Some you might be able to catch by
walking down the hall or popping into their office, while to see others you might need an appointment, or
you might need to be introduced by a mutual acquaintance. Anyone who has tried to make a connection on
LinkedIn knows that the greater the distance, the harder it is to make a connection.

The value of closenessis ease of connection: The shorter the distance between you and other nodes, the
fewer network “hops’ you need to make, the easier it isfor you to make connections when you need to.

Betweenness indicates the degree to which a node forms a bridge or critical link between other nodes. For
example, many executives are protected from distractions by executive assistants or secretaries who act as
gatekeepers, who control access to the executive' s time and attention.

The vaue of betweennessis the power you have to block or grant access to others. The more nodes that
depend on you to make connections for them, the greater your potential value to them and thus the greater
your power.

Thus, the most powerful person or organization in any network is one that has a high number of potential
connections, all of which are relatively close and thus easily accessible, while at the same time enjoying a
position within the network such that it can choose to block or grant access to other nodes.

Review

"I was blown away by The Connected Company. Simply stated, | suspect it will go down as one of the most
important management books of the early 21st century. It is aremarkable treatise on the new optimal
organizational framework for businesses of the Information Age." - The Park Paradigm

If you buy only one business management book this year, make it this one. It's that good, and definitely
timely.

Whether your organization chart stretches across continents or consists of just you, your smart phone and
your computer, you can learn important insights and paths for new action from this well-written book. -
Books, Books and More

About the Author

Dave Gray, SVP Strategy, The Dachis Group, is an author and management consultant who works with the
world's leading companies to develop and execute winning strategies. His previous book, Gamestorming, has
sold more than 50,000 copies and has been translated into 16 languages.

Thomas van der Wal has been working with folksonomies since their darkest origins, and is credited with
inventing the terms 'folksonomy'and 'infocloud'. He talks and writes about folksonomies more or less
continuously. Thomasis aso on the Steering Committee of the Web Standards Project and helped found the
Information Architecture Institute. He lives in Bethesda, Maryland.
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From reader reviews:



Rebecca Shadwick:

The publication untitled The Connected Company is the guide that recommended to you to see. Y ou can see
the quality of the e-book content that will be shown to a person. The language that writer use to explained
their ideas are easily to understand. The copy writer was did alot of research when write the book, therefore
the information that they share to your account is absolutely accurate. Y ou also will get the e-book of The
Connected Company from the publisher to make you more enjoy freetime.

Maureen Harris:

Typically the book The Connected Company has alot details on it. So when you check out this book you can
get alot of profit. The book was published by the very famous author. The author makes some research prior
to write this book. Thiskind of book very easy to read you may get the point easily after perusing this book.

L ydia Donaldson:

Many people spending their time frame by playing outside having friends, fun activity having family or just
watching TV all day long. Y ou can have new activity to spend your whole day by reading a book. Ugh, do
you think reading a book really can hard because you have to accept the book everywhere? It fine you can
have the e-book, having everywhere you want in your Smartphone. Like The Connected Company which is
finding the e-book version. So, try out this book? Let's find.

Hayden Wolfe:

Publication is one of source of knowledge. We can add our knowledge from it. Not only for students and also
native or citizen need book to know the update information of year in order to year. As we know those
ebooks have many advantages. Beside most of us add our knowledge, can also bring us to around the world.
By book The Connected Company we can take more advantage. Don't one to be creative people? To get
creative person must like to read a book. Merely choose the best book that suited with your aim. Don't
always be doubt to change your life at this time book The Connected Company. Y ou can more inviting than
Now.

Download and Read Online The Connected Company By Dave
Gray, Thomas Vander Wal #Q9FTK SL Z835



Read The Connected Company By Dave Gray, Thomas Vander Wal
for online ebook

The Connected Company By Dave Gray, Thomas Vander Wal Free PDF dOwnlOad, audio books, books to
read, good books to read, cheap books, good books, online books, books online, book reviews epub, read
books online, books to read online, online library, greatbooks to read, PDF best books to read, top books to
read The Connected Company By Dave Gray, Thomas Vander Wal booksto read online.

Online The Connected Company By Dave Gray, Thomas Vander Wal ebook PDF
download

The Connected Company By Dave Gray, Thomas Vander Wal Doc
The Connected Company By Dave Gray, Thomas Vander Wal M obipocket
The Connected Company By Dave Gray, Thomas Vander Wal EPub

QIFTKSL Z835: The Connected Company By Dave Gray, Thomas Vander Wal



