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Crisis, Resilience and Survival charts the evolution of the global automotive
industry, revealing the pressures and challenges facing firms in this huge but
turbulent realm of business. Long-term overcapacity and swings of the economic
cycle mean that many car companies are in financially perilous positions. Yet
failures of auto companies are rare, and many have bounced back from the brink.
Using the concept of the 'survival envelope', Holweg and Oliver argue that the
ability to design, develop, manufacture and distribute vehicles competitively is
not the only factor in ensuring success. Using detailed analyses of two failures
(Rover and Saab) and two near-misses (Chrysler and Nissan) they explore how
scale, market reach and supportive stakeholder relations can make the difference
between success and failure in this global industry. This book will appeal to
anyone working in, or studying the auto industry, as well as those interested in
corporate success and failure.
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Editorial Review

About the Author
Matthias Holweg is Professor of Operations Management at the Saïd Business School, University of Oxford.
He is interested in how process improvement methodologies, such as lean thinking, have evolved and been
adapted over time, and what impact they have on the competitiveness of the firm. He is co-author of The
Second Century and The Lean Toolbox.

Nick Oliver is Professor of Management at the University of Edinburgh Business School, where he served as
Dean from 2007 to 2012. His particular specialities are lean methods and organizational resilience. He is co-
author of The Japanization of British Industry.

Users Review

From reader reviews:

Kate Word:

The book Crisis, Resilience and Survival: Lessons from the Global Auto Industry can give more knowledge
and also the precise product information about everything you want. Exactly why must we leave the good
thing like a book Crisis, Resilience and Survival: Lessons from the Global Auto Industry? Wide variety you
have a different opinion about e-book. But one aim that book can give many info for us. It is absolutely
suitable. Right now, try to closer using your book. Knowledge or facts that you take for that, you are able to
give for each other; you could share all of these. Book Crisis, Resilience and Survival: Lessons from the
Global Auto Industry has simple shape but the truth is know: it has great and massive function for you. You
can appear the enormous world by open up and read a e-book. So it is very wonderful.

Mary Mohammad:

The e-book with title Crisis, Resilience and Survival: Lessons from the Global Auto Industry has a lot of
information that you can understand it. You can get a lot of gain after read this book. That book exist new
know-how the information that exist in this e-book represented the condition of the world now. That is
important to yo7u to learn how the improvement of the world. That book will bring you with new era of the
syndication. You can read the e-book with your smart phone, so you can read that anywhere you want.

George Williams:

Your reading sixth sense will not betray you, why because this Crisis, Resilience and Survival: Lessons from
the Global Auto Industry e-book written by well-known writer whose to say well how to make book that
may be understand by anyone who have read the book. Written inside good manner for you, dripping every
ideas and producing skill only for eliminate your personal hunger then you still question Crisis, Resilience
and Survival: Lessons from the Global Auto Industry as good book but not only by the cover but also
through the content. This is one guide that can break don't judge book by its handle, so do you still needing



an additional sixth sense to pick this specific!? Oh come on your reading sixth sense already told you so why
you have to listening to yet another sixth sense.

Roxie Gregory:

Some individuals said that they feel bored when they reading a publication. They are directly felt that when
they get a half areas of the book. You can choose the particular book Crisis, Resilience and Survival:
Lessons from the Global Auto Industry to make your own personal reading is interesting. Your own personal
skill of reading expertise is developing when you just like reading. Try to choose very simple book to make
you enjoy to see it and mingle the opinion about book and looking at especially. It is to be initial opinion for
you to like to wide open a book and learn it. Beside that the book Crisis, Resilience and Survival: Lessons
from the Global Auto Industry can to be your friend when you're really feel alone and confuse with the
information must you're doing of the time.
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